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TECNO BEGAN AS A NAPLES-BASED
CONSULTANCY SPECIALISING IN EXCISE
DUTY RECOVERY FOR SMES - A HIGH-
rRICTION, ANALOGUE SERVICE IN A LOW-
TRUST MARKET. OVER 25 YEARS, IT
TRANSFORMED INTO A SUSTAINTECH
PLATFORM COMPANY DELIVERING DIGITAL
AND SUSTAINABLE SOLUTIONS TO OVER
4,000 CLIENTS, 70% OF THEM SMES. THIS
CASE TRACES HOW TECNO SCALED BY
DESIGNING PROPRIETARY PLATFORMS,
cMBRACING DATA-DRIVEN INNOVATION,
AND INVESTING IN OPERATIONAL RIGOUR
WITHOUT COMPROMISING ITS CLIENT-
CENTRIC MISSION.

With Giovanni Lombardi anchoring the company’s long-term vision,
Claudio Colucci systematising growth, and Salvatore Amitrano
professionalising its financial strategy, Tecno shifted from a
consulting firm to a platform business ready for the capital markets.
By 2025, Tecno generated €26.4M in revenues, with 53% from
recurring sources, and positioned itself as ltaly’s first Sustainable
IPO.

The case explores how Tecno turned the twin transition - digital and
sustainable - into a competitive advantage, offering a blueprint for
SMEs and investors alike on how to scale impact, secure growth,

and navigate complexity with discipline.
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This case is for educational purposes and is not intended to illustrate either effective or
ineffective management of an organisational situation. The situations and circumstances
described may have been dramatised or modified for instructional purposes and may
not accurately reflect actual events.
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