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With Giovanni Lombardi anchoring the company’s long-term vision, 

Claudio Colucci systematising growth, and Salvatore Amitrano 
professionalising its financial strategy, Tecno shifted from a 

consulting firm to a platform business ready for the capital markets. 
By 2025, Tecno generated €26.4M in revenues, with 53% from 

recurring sources, and positioned itself as Italy’s first Sustainable 

IPO. 

 
The case explores how Tecno turned the twin transition - digital and 

sustainable - into a competitive advantage, offering a blueprint for 
SMEs and investors alike on how to scale impact, secure growth, 
and navigate complexity with discipline.  

 
  

EXECUTIVE 
SUMMARY 

Tecno began as a Naples-based 
consultancy specialising in EXCISE 
DUTY recovery for SMEs - a high-
friction, analogue service in a low-
trust market. Over 25 years, it 
transformed into a SustainTech 
platform company delivering digital 
and sustainable solutions to over 
4,000 clients, 70% of them SMEs. This 
case traces how Tecno scaled by 
designing proprietary platforms, 
embracing data-driven innovation, 
and investing in operational rigour 
without compromising its client-
centric mission. 
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This case is for educational purposes and is not intended to illustrate either effective or 
ineffective management of an organisational situation. The situations and circumstances 
described may have been dramatised or modified for instructional purposes and may 
not accurately reflect actual events. 
 
Copyright © 2025 The Authors. All rights reserved. No part of this case study may be 
reproduced, stored in a retrieval system, or transmitted in any form by any means, 
electronic, mechanical, photocopying, recording or otherwise without written permission 
of UCL School of Management. 
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Professors in the World” (2018), being mentioned by Sole 24 Ore as the most influential 
Italian under 40 (2021-23), and inclusion in the Thinkers50 Radar List (2025). 
  
E: p.taticchi@ucl.ac.uk 
paolotaticchi.com  
 
ALLEGRA FORTUNATO 
 
Biography: 
Allegra Fortunato is Head of Strategy, Director of UK Office at Tecno International. At 
Tecno, she leads the company’s UK operations, driving commercial growth and 
managing the delivery of consulting projects that support organisations in embedding 
sustainability into their business models. Her work spans strategic planning, stakeholder 
engagement, and regulatory compliance, with a focus on SMEs and innovation-led 
transformation. 

Along side her role at Tecno, she works with WIDE as a business consultant, supporting 
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