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EXECUTIVE
SUMMARY

INTERNAL

VERAGON TECHNOLOGIES, FOUNDED IN
2014 BY DR. ALESSIO LUCATTELLI, HAS
DEVELOPED INNOVATIVE ATMOSPHERIC
WATER GENERATION (AWG) TECHNOLOGY
TO ADDRESS GLOBAL WATER SCARCITY
SUSTAINABLY. RECOGNISING THE URGENT
NEED FOR ACCESS TO CLEAN WATER IN
SOUTHEAST ASIA, VERAGON ENTERED THE
PrILIPPINE MARKET IN 2024,
STRATEGICALLY SELECTING THE PROVINCE
OF CAMARINES SUR AS AN AREA TO FOCUS
ON DUE TO ITS SEVERE WATER
CHALLENGES AND STRONG GOVERNMENT
SUPPORT.

By partnering with local leaders through a public-private partnership
(PPP), Veragon developed a business model that reduced financial
risks and operational barriers, benefiting from tax incentives,
government-backed infrastructure, and regulatory assistance. The
initiative not only improved water access but also contributed to local

industrialisation and workforce development.

With Camarines Sur as its regional base, in 2025 Veragon aimed to
scale operations across the Philippines and ASEAN, leveraging its

cost-efficient production and strong governmental ties.
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This case is for educational purposes and is not intended to illustrate either
effective or ineffective management of an organisational situation. The
situations and circumstances described may have been dramatised or modified
for instructional purposes and may not accurately reflect actual events.
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His widely cited research includes over 50 publications and books such
as How to Be Sustainable (2025) and Disruption(2023). In 2025, his
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Times for making a real difference. A sought-after speaker and advisor, he
has delivered 250+ talks attended by more than 100,000 people and
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