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By partnering with local leaders through a public-private partnership 
(PPP), Veragon developed a business model that reduced financial 
risks and operational barriers, benefiting from tax incentives, 

government-backed infrastructure, and regulatory assistance. The 
initiative not only improved water access but also contributed to local 

industrialisation and workforce development. 
 

With Camarines Sur as its regional base, in 2025 Veragon aimed to 
scale operations across the Philippines and ASEAN, leveraging its 

cost-efficient production and strong governmental ties.  
 
  

EXECUTIVE 
SUMMARY 

Veragon Technologies, founded in 
2014 by Dr. Alessio Lucattelli, has 
developed innovative Atmospheric 
Water Generation (AWG) technology 
to address global water scarcity 
sustainably. RecogniSing the urgent 
need for access to clean water in 
Southeast Asia, Veragon entered the 
Philippine market in 2024, 
strategically selecting the province 
of Camarines Sur as an area to focus 
on due to its severe water 
challenges and strong government 
support. 
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This case is for educational purposes and is not intended to illustrate either 
effective or ineffective management of an organisational situation. The 
situations and circumstances described may have been dramatised or modified 
for instructional purposes and may not accurately reflect actual events. 
 
Copyright © 2025 The Authors. All rights reserved. No part of this case study 
may be reproduced, stored in a retrieval system, or transmitted in any form by 
any means, electronic, mechanical, photocopying, recording or otherwise 
without written permission of UCL School of Management. 
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